
Healthy Heads in Trucks & Sheds

🞆 in road transport, warehousing and logistics

It’s about better mental 
health and wellbeing for all



Background

o Healthy Heads in Trucks & Sheds (Healthy 
Heads) is an initiative by industry, for 
industry, established in 2020 to address 
specific challenges relating to mental health 
and wellbeing.

o Healthy Heads is the overarching, national 
body for supporting psychologically safe and 
thriving workplaces in road transport, 
warehousing and logistics.

o We work with our key partners and 
stakeholders, playing a role in shaping the 
future of the sector.



Do You Know?

o When it comes to workplace Mental Health, 
where is the Transport and Logistics sector 
ranked?

o What percentage of truck drivers do not 
meet health and balanced diet guidelines?

o What percentage of truck drivers experience 
loneliness?

If you don’t already 
have the conference 

SLIDO App open,
Scan here to answer:



Why Healthy Heads in Truck & Sheds?



Supported by industry
for industry
o Healthy Heads is funded primarily 

through contributions from industry via 
Corporate Partnerships.

o Our resources are free to all who need them 
due to the support of Corporate Partners.

o We need ongoing support to ensure we can 
continue to deliver on our mission.

o The Healthy Heads Board is voluntary and 
comprised of a broad cross-section of 
industry leaders.
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Mental Health Continuum

o Mental health is not only about being unwell. 

o Our mental health is an ever-present continuum.

o Healthy Heads’ focus is on reducing factors that cause mental health to decline and encouraging proactive 
measure that help us all thrive.

Optimal mental health

Mild or temporary 
impact on functioning at 

work and home

Moderate to severe 
impact on daily functioning 

at work and home

Mental health concern Mental health condition

Positive and healthy 
functioning at work 

and home

THRIVING UNWELL



Key Target Ambitions  

● Developing industry-specific resources and enabling access to 
support

● Evidencing and profiling industry mental health needs
● Advocating for and recommending solution

● Driving awareness and reducing stigma 
● Building mental health literacy through education
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Employer Obligations

o Various state and territory work health 
and safety regulatory frameworks 
include obligations to manage 
psychosocial hazards at work.

o It is important that those across the 
sector are aware of their obligations.

o Healthy Heads aims to assist businesses 
in considering an approach to managing 
psychosocial hazards.
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The Healthy Heads Roadmap Planner was 
developed in response to

• Trialled by 13 businesses over a 3-month period
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Increasing legal obligations 
on employers relating

to management of 
psychosocial hazards

Industry requesting a tool 
to support understanding 
of psychological health 

and safety in the workplace

Need for a ‘how to‘ guide 
for businesses to create 

their own plan

The development process involved:

• Expert input from AP Psychology & Consulting Services 
and Driven Strategy and Policy • Launched November 2023

• Link to Planner: Seven stories. Seven strategies. by 
HealthyHeads - Issuu

https://issuu.com/healthyheads/docs/hhts27498_seven_stories_v5_op?fr=xKAE9_zU1NQ
https://issuu.com/healthyheads/docs/hhts27498_seven_stories_v5_op?fr=xKAE9_zU1NQ
https://issuu.com/healthyheads/docs/hhts27498_seven_stories_v5_op?fr=xKAE9_zU1NQ
https://issuu.com/healthyheads/docs/hhts27498_seven_stories_v5_op?fr=xKAE9_zU1NQ


The Planner helps organisations understand where they are currently placed with 
regard to managing psychological health and safety and encourages all 
businesses to have A PLAN

Includes:

• Seven stories for the seven workplace strategies

• 7 Pro-forma policies ready for use by businesses

• 13 Tip sheets and templates

• 3 Example plans

• Links to resources, training and further information

• Aligns with WHS duties and Model Code 
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Roadmap Planner



Road Show
The Healthy Heads Road Show is a custom-
built DAF LF which hosts industry events across 
the country. 

The Road Show aims to directly reach and 
connect with truck drivers, warehouse and 
distribution centre staff, on mental health and 
wellbeing issues.

The Road Show provides access to:

○ Useful tips on mental health and 
wellbeing

○ Tailored resources and provide pathways 
to support

○ An understanding of what Healthy Heads 
has to offer including FREE access to the 
Healthy Heads App 



R U OK? in Truck & Sheds  



Nutrition program
o Supported by bp and advised by 

the National Nutrition Foundation

o Increase awareness and healthy 
eating behaviours

o Providing an incentive by offering 
up to a $15 discount on healthier 
menu items at 32 bp locations

o 32 bp locations 

o Over 45,000 healthier meals 
purchased since September 2022





Nutrition Awareness 
Campaign

• Driver and workplace nutrition 
information packages

• Nutrition mini-webinars

• Social media (tiles and copy)

• On site promotional posters



Tailored training

o Healthy Heads collaborates with training 
delivery providers to tailor courses for the 
sector.

o Courses cover a range of delivery options 
and complexity to match industry needs.

o Training increases capacity to understand 
and engage on mental health and 
wellbeing issues.

o healthyheads.org.au

Mental Health and Wellbeing 
in the Road Transport, 
Warehousing and Logistics 
Sector

Lifeline

Mind Your Mates

Lifeline

Managing for 
Team Wellbeing

Black Dog Institute

Your Mental 
Health and Work

Black Dog Institute

Accidental 
Counsellor

Lifeline

Mental Health 
First Aid

Mental Health 
First Aid

Communicating 
about Mental 
Health and 
Suicide

Everymind Training

Workplace Mental Health 
& Wellbeing Action Plan 
Workshop

AP Psychology Consulting 
Services



Healthy Heads App

The Healthy Heads App has been designed to 
support wellbeing, increase self awareness and 
create greater resilience.

Features:

○ Self-check-in quiz to help increase self-
awareness 

○ Access to resources to build resilience 

○ Stretching exercises – St Kilda Football Club 

○ Incentivised healthier meal options 

○ Tools to help better manage day-to-day life 

○ Access to urgent support services 



Helplines



Recovery after Trauma 
guide

o Developed in Partnership with Phoenix 
Australia

o To support

• Early intervention

• Building resilience and coping skills

• Awareness raising 



The Guide offers

Information on

o Self-help

o Seeking professional help 

o Recognition of signs and symptoms 

o Supporting a family member or friend 
after exposure to trauma

o Managing recovery from trauma 

o Post Traumatic Stress Disorder

o Information on common conditions 
experienced after exposure to trauma.



Glovebox Guide

Glovebox Guide





Healthy Heads podcast



Accessing our resources

All resources freely 

available at:

www.healthyheads.org.au



Healthy Heads in Trucks & Sheds

Thank you


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Supported by industry for industry
	Slide 6: Mental Health Continuum
	Slide 7: Key Target Ambitions  
	Slide 8: Employer Obligations
	Slide 9: The Healthy Heads Roadmap Planner was developed in response to
	Slide 10: The Planner helps organisations understand where they are currently placed with regard to managing psychological health and safety and encourages all businesses to have A PLAN
	Slide 11: Road Show
	Slide 12: R U OK? in Truck & Sheds  
	Slide 13: Nutrition program
	Slide 14
	Slide 15: Nutrition Awareness  Campaign
	Slide 16: Tailored training
	Slide 17: Healthy Heads App
	Slide 18: Helplines
	Slide 19: Recovery after Trauma guide
	Slide 20: The Guide offers 
	Slide 21: Glovebox Guide 
	Slide 22
	Slide 23
	Slide 24: Accessing our resources
	Slide 25

